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• The Five-Year Forecast (FCST)
• Is a semi-annual update required by the State.
• Is a public document intended to represent the School District’s financial condition to support both
the near-term and long-term decision making.
• Provides supporting information to certify the School District’s ability to meet its current and
potential future contractual obligations.

• A Forecast, by its nature, is based on Assumptions of what will occur in the future. These Assumptions
should be neither overly optimistic nor pessimistic.

• It is essential to note that Assumptions do not reflect the Board’s future negotiating position.

• The resulting certainty of a Forecast therefore decreases with an increasing time horizon and should be
interpreted in light of what may change rather than an absolute of future events.

Note: The convention used throughout this presentation is that numerical values are shown In millions of
dollars ($M). Values that are negative, represent a variance that negatively impacts the Cash Balance, or
create a Deficit Spend are shown in red brackets: ($1.2).

Introduction



Introduction

• Cash Balance, the amount of cash on hand on June 30 which is the end of each Fiscal Year (FY), is the
ultimate measure of the District’s solvency. As a practical minimum, the School District requires two months
or $6.1 M of cash on hand for smooth operations.

• The Deficit or Surplus spend in any given year is another important metric and is the difference between
Revenues and Expenditures in a FY. A Deficit occurs when Expenditures exceed Revenues and a Surplus occurs
when Revenues exceed Expenditures.

• The annual Deficit or Surplus indicates how quickly the Cash Balance is being decreased or increased.

• Taken in tandem, the Forecasted Cash Balance and Deficit Spend figures provide an indication as to the net
Revenue increases and/or Expenditure reductions needed by the School District.

• The magnitude of the Deficit Spend provides an indication as to the amount of Expenditure reduction
and/or Revenue increase to maintain a neutral Cash Balance.



October Forecast Summary
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($ in millions) FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22
Revenues $34.8 $34.4 $35.1 $34.9 $35.6 $35.7 $36.1 $36.4 
Expenditures $33.0 $34.4 $34.9 $37.0 $38.8 $40.3 $41.9 $43.7 
Deficit Spend $1.8 $0.0 $0.2 ($2.1) ($3.2) ($4.6) ($5.8) ($7.3)
Cash Balance $20.4 $20.4 $20.6 $18.5 $15.3 $10.7 $4.9 ($2.4)

Actual Forecast



October Forecast Summary
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October Forecast Comments

 The District essentially “broke even” for FY16 and FY17.  Deficit spending is projected to begin in 
FY18 and beyond.

 With the current Assumptions (no new levies, renewal levies renewed, and no further cost 
reductions), the District’s Fund Balance would be ($2.4M) at June 30, 2022 (FY22).  Operating funds 
will be needed, despite this projected deficit occurring in five years.

 Limited revenue growth is projected from tax valuation increases during the FCST period (7.8% 
Summit County tax year 2017 property reappraisal and 5.0% tax year 2020 triennial update).

 State revenues are projected to remain flat for all forecast years.

 The FY18 October FCST Fund Balance of $18.5M is $1.5M more than the May FCST.

 One mill of new levy money represents approximately $930K in Revenue.

 May 2017 Forecast is used as basis for October 2017 Forecast.



October Forecast Assumptions

 Renewal levies get renewed; no new levies included; slight tax revenue growth from tax 
year 2017 reappraisal , tax year 2020 triennial update, and new construction; and 2017 
tax collection rate continues for all FCST years.

 State foundation aid forecast to remain flat for all FCST years.

 TPP State reimbursement reduced by $200K in FY18 and out years.

 No new programs/positions included other than continuation of 1:1 technology 
initiative.

 4% salary growth assumed for all FCST years.  This will require further review to better 
identify cost of longevity steps.

 No staff attrition savings for retirements/resignations or program changes are included.

 Insurance costs increase at 9% per year.

 Purchased Services, Supplies, Capital Outlay, and Other expenditures based upon FY18 
budgets adjusted for historical percentage of budgets expended in prior fiscal years.

 Apple Finance Lease for grades 7 to 12 1:1 technology initiative and bus purchases 
funded from Permanent Improvement, thus not part of this forecast.



Changes to the May FCST

($ in thousands) FY18 FIRST FOUR YEARS OF FCST TOTAL

Decreased Supplies and Materials $749 $3,362
Increased Personnel Services ($460) ($3,233) 
Decreased Other Objects $289 $1,299

Increased Retirement/Insurance Benefits ($81) ($1,097)
Decreased Capital Outlay $288 $909 
Increased Unrestricted/Restricted Grants $238 $748

Increased Debt Service ($131) ($542)
(De)Increased Transfers and Advances 
Out/Other Financing Uses $60 ($360)
Decreased All Other Operating Revenues and 
Non-operating Revenues ($212) ($192)
(De)Increased General Property & PUPP Taxes, 
and Property Tax Allocation ($76) $150

In(De)creased Purchased Services ($254) $7

TOTAL CHANGE: FAVORABLE $410 $1051 

• The changes to the May FCST are listed in order of their four year impact on the FCST.
• The impact of each change is shown for current FY18 and as a Total for the first four years of  FCST 

period through FY21 to compare to May FCST that only extended through FY21.
• Additional change of $1.1M to FY18 ending cash balance from FY17 actual ending cash balance vs May 

FCST.



Upsides/Downsides to OCT Forecast

• Given that Assumptions are not 100% certain and that circumstances change, the Board makes
every effort to be aware of alternate fiscal outcomes that are possible and even probable.

• While not included in the Forecast, an “Upside” is an event that could occur making the financial
outcome more favorable than what is reflected in the Forecast. An example of an “Upside” could be
receiving a federal stimulus grant that is currently not anticipated.

• Conversely, an event resulting in a financially unfavorable outcome is referred to as a “Downside”
to the Forecast. An example of a “Downside” could be the loss of State funding that is currently
included in the Forecast.

• Some events that could occur are shown on the following page listed in order of the dollar impact.



Upsides/Downsides to OCT Forecast

ITEM UPSIDE DOWNSIDE COMMENTS

1 Mill of New Levy $930 Based on TY16 valuation, TY17 valuation to be effective 
1/1/18

1% Change in Real Estate Tax Collection 
Rate

$312 Currently collecting at 100% of tax billings

1% Change in State Aid $26 $26 State biennial FY18/19 budget set so no change likely until 
FY20 at earliest

1% Change in Personnel Services $240 $240 Current union contracts expire in 2018, 4% growth in FCST 
for all years, longevity increases to be further analyzed

1% Change in Purchased Services $59 $59 Impacted by utility rates, facility maintenance needs, 
special education services, etc.

1% Property Valuation Change $53 $53 Summit County reappraisal for TY17 (CY18) estimated at 
7.8% increase, TY 16 valuation is $931M, 5.7 inside mills

1% Change in Insurance Premium $42 $42 FCST uses 9% annual increases

More or Less New Construction $32 $32 Based on $1M, 32 residential effective mills

Each Teacher Retirement/ 
Resignation

$30 No staff attrition savings in FCST

• “Upside” events represent financial outcomes favorable to those in the Forecast.
• “Downside” events would cause a financial outcome worse than the Forecast.
• Dollars shown in thousands.



Official State Forecast Submission

• Please visit the Ohio Department of Education 
website at ftp://ftp.ode.state.oh.us/geodoc/5-
yrForecast/

• Complete Forecast with assumptions available 
on Revere Local Schools’ website 
(www.revereschools.org)

ftp://ftp.ode.state.oh.us/geodoc/5-yrForecast/
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